ACTION & RESULTS — Case Study 'ea@
North America's largest family qf indoor water park resorts

Productivity improvement, assortment r P ing & op i process re-engineering
A national resort and active sxperiential entertainment company with ever 20 locations (and mare on the way), locked
to create a compelling and convenient grab & go convenience store offer 1o maximize revenue opportunities and satisfy
guest needs

Methedology Outcomes

Built out prototype test store with % Increases in drl\_'e_rs of sales
revised map of product placement and productivity
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Reviewed the assortment, and Reverse improvernent H Par Qocupled 1
impiemented changes to refine content through the end of week & 1
and stocking quantities in real-time 1o Test store results were H
dramatically improve revenye everwhelmingly sutcessiul and H 16% Increase in sverage
Deveicped and implemented backsill and immedately queusd for rallout H tramsaction value

stock replenishment processes
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